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AN UNPRECEPENTED YEAR

Dear United 4 Children Community,

It’s no surprise that 2020 was full of unexpected chal-
lenges as our world grappled with a pandemic. Many
loved ones were lost. Inequities throughout our region,
nation, and world worsened - including continued
stresses on families and childcare providers.

Despite the challenges that 2020 brought, together —
with community partners and supporters—United 4
Children conducted 623.5 hours of training for 1,677
different childhood educators, provided thousands of
COVID-19 resources to childhood educators, awarded
$61,000 in mini-grants to struggling childcare providers
and programs to help keep their doors open, and pro-
vided access to emergency food and supplies to 35,154 people.

Together, we made a difference in the lives of our region’s families, children, and
childhood educators. Together, we contributed resources, served healthy meals
across Missouri and Illinois, and provided social-emotional and inclusive services
for children with special needs or challenging behaviors throughout Missouri.

During a year that forced everyone to stay home and social distance, our team at
United 4 Children never felt alone. Our team is grateful for the support we have re-
ceived and honored by the opportunity to help so many families and educators. As
our team looks to the future, we are excited by the endless possibilities of what else
we can accomplish together as we work to ensure every child has the foundation to
thrive.

With gratitude,




MISSION

United 4 Children empowers caregivers to
nurture whole-child development through early
childhood and after-school programs.
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VISION

Every child has the foundation to thrive.

CORE VALUES

Community

We put the needs and desires of children, families
and caregivers at the center of our work. We part-
ner with schools and fellow nonprofit organizations
to create excellent educational and developmental
opportunities for every child in the region. We be-
lieve that every child needs and deserves a village of
committed, attentive and loving adults.

Equity
We seek to understand the disparities facing chil-
dren, families and childcare providers. We ensure
everyone has access to the resources needed to
thrive. We strive for a future where childhood out-
comes can’t be predicted by race or zip code.

Trust

For the last 50 years, we have been honest and ear-
nest in all our interactions. We strive to readily meet
community needs particularly where other resourc-
es don’t exist. We build relationships through align-
ing shared values, creating equitable partnerships
and following through on our commitments.

Empathy
We strive to understand the unique experiences of
every person we encounter. We respect each per-
son’s journey and seek to support everyone’s specific
needs.




IMPACT

34,000+

Children & Providers
Reached in 2020

2000+
Phone Calls &
Virtual Visits with
Childhood
Educators

35154

People Received
Access to Emergency
Food & Supplies

209%328
Meals Served in 2020
in Missouri & Illinois

6235
Clock Hours of
Training Provided to
1,677 Different
Childhood Educators

Lo

Every day, United 4 Children works
to narrow disparities in early childhood
education through providing compre-
hensive services to early childhood and
after-school programs. To ensure that
all children have equitable educational
and developmental opportunities, we
are working toward three long-term
goals which were identified during our
strategic planning process:

1. Increase the number of educated
and skilled ECE providers in the St.
Louis metro area in order to ensure
that every child from 0-5 has access
to high quality early childhood
education.

2. Close the knowledge gap on the
importance of ECE amongst par-
ents, educators, and the broader
community.

3. And, to serve as part of a coalition
that holds all ECE providers in the
St. Louis Metro Area to the high-
est standards of quality to nurture
whole child well-being and develop-

ment.
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Building Equitable Early Learning Experiences
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We know these steps are needed
because of findings regionally in the
Ready by 21 Priorities, First Step to Eq-
uity Report, and Ferguson Commission
Report.

At United 4 Children, we envision a
world where every child has what they
need to not only survive, but to thrive.
Based on fifty years of experience serv-
ing the community, United 4 Children
has developed both a core set of activi-
ties and a core set of expertise.

Our team provides coaching, on-site
consultation, materials, mini-grants,
and more to childhood educators
throughout the region.

Additionally, our team works directly
with families and childcare programs
and educators across the state to en-
sure that children with developmental,
behavioral, or physical challenges and
their families are offered security, com-
passion, and understanding.



Page 05

Childhood Educator Spotlight: l.lsa Scheer

Lisa Scheer, director of Baden
Christian Child Care Center, sits at
a child-sized wood table with a plate
of toy spaghetti in front of her. Three
young children eagerly bring over
additional items for Lisa’s pretend
meal. She looks down at the meal
before her and asks for a fork.

Lisa has worked in childcare for
28 years, spending most of that time
at Baden Christian Child Care Cen-
ter. She first made the leap into early
childhood education when she was
feeling unfulfilled by her job and her
parent’s church had plans to open a
childcare center.

She has helped the center im-
prove its meal planning, parent
engagement, and number of staft
with CDAs, or child development
associate credentials. Lisa has utilized
United 4 Children’s Inclusion Ser-
vices, Social Emotional Early Child-
hood (SEEC) Program, and Educare
Program.

In reflecting upon 2020, Lisa
recalls feeling alone at the start of the
pandemic. Local government officials
had given guidance to schools but did
not have as much direction for early
childhood educators.

“There’s a disconnect in us being
part of education,” Lisa said. “It felt
like we weren't important.”

That feeling of loneliness quickly
faded as Lisa started to lean on other
early childhood educators through
S.T.AR. Coaching’s Meeting of the
Minds group and her relationship
with United 4 Children. She and
other providers swapped stories and
thoughts behind decisions about
temporary closures.

Lisa struggled with balancing the
safety of her staff with the needs of
the children and families they served.
She knew that shutting their doors
would mean children stay home -
putting their parents at risk of losing
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Lisa Scheer, director of Baden Christian Child Care Center, interacts with children at the
center. Lisa has worked in early childhood education for 28 years.

“My biggest concern was would my
kids get fed,”

-Lisa Scheer

Director,
Baden Christian Child Care Center

their jobs and, for some, lessening
their access to nutritious food. After
speaking with the center’s board of
directors, the center made the deci-
sion to close temporarily. A closure
Lisa had hoped would only be a

few weeks turned into nearly four
months.

“My biggest concern was would
my kids get fed,” Lisa said. “We are in
a food desert”

Lisa and her mother, who also
works with the center, began drop-
ping off activity kits and food they
picked up from donation sites to the
families they worked with. She said
many of the center’s families did not
have reliable transportation to make
it to food pantries or food donation
sites themselves. As she dropped oft
food, she realized many of her fam-
ilies’ neighbors in Baden shared the
same challenge. She and her mother

began bringing extra food donations
for other neighbors.

Lisa and her mother started bring-
ing donated food right to the doors
of families in the Baden area in May
2020 and stopped in August 2021.
Lisa and Baden Christian Child Care
Center have also served as a com-
munity hub during the COVID-19
Pandemic.

As part of United 4 Children’s
plan to support the community
when COVID-19 reached pandemic
status, the organization partnered
with childcare programs to create
community hubs. Each hub provided
resources, cleaning supplies, and per-
sonal protective equipment to child-
hood educators in their community.

Lisa said the United 4 Children
team listened to childhood educators
to determine what they needed then
created this community hub system
to support them.

“I'm so very grateful for Deanna
Finch and United 4 Children for say-
ing this is what providers are saying
and what needs to be done, and then
making this happen at a larger level,
Lisa said.
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Providing Support During COVID-19 Pandewmic

When COVID-19 escalated to
pandemic status, closing schools
and sending employees to work
from home, United 4 Children
stepped up. Our team worked with
the State of Missouri to quickly
transition the training sessions
we provide to childhood educa-
tors from in-person to a virtual
platform, creating 89 new virtual
trainings.

These free trainings are crucial
to improving the quality of care
and providing clock hours needed
for childcare providers to retain
their licensing credentials with the
state.

Additionally, United 4 Chil-
dren acted as an early childhood
education lead on the COVID-19
Regional Response Team - using
our relationships and expertise to
assist early childhood educators in
the community. The COVID-19
pandemic has caused continued
stresses on early childhood edu-
cation. These added burdens are of-
ten directly absorbed by childhood
educators.

In 2020, numerous founda-
tions granted United 4 Children

contracts to operate COVID-19
response hubs throughout St.
Louis. These community hubs were
located at childcare centers in areas
most impacted by the pandemic
and provided an opportunity for
childhood educators to receive
personal protective equipment

that could help slow the spread of
COVID-109.

United 4 Children, with sup-
port from donors and community
partners, has provided thousands
of COVID-19 resources to child-
care providers since the start of the
pandemic last spring.

Those resources have included:
«1,636 boxes of shelf stable foods,
796 boxes of fresh produce,

+6,102 bottles of disinfectant spray,
5,808 units of hand sanitizer

+5,998 disposable/KN95 masks,
100,000 masks distributed in partner-
ship with PrepareSTL

4,100 gloves,

+108 cases of baby formula,

54 cases of toilet paper,

«$21,400 has been awarded to com-
munity hubs for their work in their
communities,

+$61,000 in mini-grants to struggling
childcare providers.

United 4 Children Helps Pilot 3T Program

Amidst the pandemic, United 4
Children helped build the first fully
virtual pilot of the 3Ts Let’s Talk
Program in partnership with the
University of Chicago, Thirty Mil-
lion Words, and S.T.A.R. Coaching
to support family interactions with
their young children. This program
is designed to help families tune in
by being in the moment with their
child, talk more with a variety of

words, and take turns so that chil-
dren have increased literacy oppor-
tunities.

The TMW Center for Early
Learning + Public Health at the Uni-
versity of Chicago created 3Ts Let’s
Talk Program with financial support
from PNC Grow Up Great. With
United 4 Children’s leadership and
S.T.A.Rs support, this program was
piloted with groups of families from

three early learning programs in the
Normandy School District. St. Louis
Black Authors of Children’s Litera-
ture partnered to make sure the 10
books provided to each participating
family were inclusive and relevant.
United 4 Children worked closely
with childhood educators to coach
and support their work with partici-
pating families.
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Financial Qverview

Revenues and expenses both hit a 5-year high in 2020.

30%

80% of United 4 Children’s revenue
directly funded programs in 2020.

3,000,000

2,000,000
1,000,000
0

2016 2017 2018 2019 2020

Revenue

Expenses [
This does not include federal flow through dollars.

Significant changes to financial statements for fiscal year end 2020:

United 4 Children received COVID relief funds from the PPP loan and the St. Louis County CARES grant. The
PPP Loan was forgiven in 2021. The St. Louis County CARES grant was fully paid to United 4 Children after re-
ceiving all of the receipts. Because these relief funds were given to the organization in 2020, but forgiven in 2021,
the 2020 budget shows the funds as a liability. This is reflected in the graph above as a higher expense compared

to revenue received.

Why This Matters:

United 4 Children receives a mixture of un-
restricted and restricted funding. Unrestrict-
ed funding sources include individual gifts,
fundraising from the Lighting the Way Gala,
and United Way support. Restricted funding
sources include program-specific grants or
grants awarded to the organization to fund a
specific service or initiative. The organization’s
goal is to increase the percentage of unre-
stricted funding each year. By diversifying
funding in this way, United 4 Children can
increase the depth and reach of our services
while ensuring more financial stability for our
programs and team in the long haul.

Restricted/Program

2020 Revenue Sources

Unrestricted
Funds
19.7%

Grants
80.3%



When Beth Csengody first learned
about United 4 Children in 2019 from a
friend, she could tell that the organiza-
tion focused on her personal passions for
children and racial equity.

“When you have, it's your responsi-
bility to help those who don't. I had my
kids in a wonderful childcare center and
knew that not everyone had that same
opportunity;” Beth said. “And I was really
focused on systemic racism and figuring
out how at an institutional level we can
start to make change”

Beth, the diverse client segment leader
at Wells Fargo Advisors, applied for a
position on United 4 Children’s Board of
Directors and was waiting to hear back
when she ran into United 4 Children
Executive Director Deanna Finch.

“I ran into her at the St. Louis Ra-
cial Equity Summit and it was sort of a
reinforcement for me that this really was
someone who lived in the values that I
was trying so hard to live in. And that’s
how I knew United 4 Children was the
right place for me to share my time, my
talent, and my treasure,” Beth said.

Beth officially joined the organiza-
tion’s board in November 2019. A few
months later, the world shut down.

The COVID-19 pandemic exacerbat-
ed disparities throughout communities
across the globe. Childhood educators
had an increased burden - attempting to
keep doors open while reducing capacity
to allow for social distancing, and an
increased cost for personal protective
equipment for their staff and the chil-
dren they served. Beth said United 4
Children’s response to the pandemic
reaffirmed that she had made the right
choice in joining the board.

“Nonprofits really went in one of two
directions during COVID. They either
shut it down and sent everyone home
or they did the opposite. We did the op-
posite,” Beth said. “U4C jumped in with
both feet. We were focused on giving

Beth Csengody (left) poses for a photo at
United 4 Children’s 2021 Lighting the Way
Gala.

focused on how we could help”

Beth gave United 4 Children what
time, talent, and treasure she had to offer
to play her part in supporting the com-
munity during this unprecedented year.
In the time since becoming involved
with United 4 Children, Beth said she
has daily reminders of the importance of
United 4 Childrens impact.

Beth's daughter made a new friend
not long after Beth joined the board. Her
daughter’s friend is a child with autism
and Beth has watched this new friend’s
family struggle to find summer camps
that can offer the support their child
needs. But, she’s grateful her daughter’s
friend has had the support she needs at
school.

Beth often thinks about what life is
like for children with special needs or
challenging behavior who live in a differ-
ent zip code with different resources. She
considers how Missouri has some of the
highest levels of school suspensions in
the nation. Those school suspensions in-
clude suspensions from early childhood
education settings or preschools which
often don't have the resources to support
a child with special needs or challenging

“The fact that we are empowering
educators and helping them to grow
means that the exponential impact
of what they in turn can do is really

significant.”
-Beth Csengody
U4C Board of Directors

than receiving the support needed, often
they are suspended.

United 4 Children ensures childhood
educators have the resources they need
to support children with special needs
or challenging behavior. The United 4
Children team works with families to
help them find quality childcare that
meets their child’s needs, while also em-
powering childhood educators to create
inclusive classrooms.

“The fact that we are empowering edu-
cators and helping them to grow means
that the exponential impact of what they
in turn can do is really significant,” Beth
said

With this impact in mind, Beth be-
came a founding member of Change 4
Children, United 4 Childrens new recur-
ring giving program. With this program,
Beth donates the cost of one dinner out
each month to United 4 Children. Her
recurring donation helps the organiza-
tion budget more effectively to make a

PPE out, and dropping off food. We were  behavior. If a child has a tantrum, rather larﬁer imﬁact.
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Board of Directors

Fourteen community members comprise United 4 Children’s Board of Directors. Our board members bring a
variety of knowledge to our organization, including strategic planning, finance, fund raising, HR, legal exper-
tise, communications strategy, digital transformation, and more.

Chairman of the Board
Mark Minden
Labyrinth-Mobility

Chair of Board Development
Tim Mueller
Boeing Defense, Space & Security

Vice Chairman of the Board
Scott A. Glaeser
Community Volunteer

Treasurer
Michael L. Sorth
Hilltop Securities

Chair of Advancement
Beth Csengody
Wells Fargo Advisors

Nikki Goodwin
CIGNA Healthcare

David Rosenber
Chair of Governance &
Ameren
Donovan Foster

Brinex :
Mike LaBozzetta

Faro Law, LLC

Chair of Programs : ;
s Erica Mulligan
Ja’Nai Barnes

B C Sci
Magellan Health ayer Crop science

S " Jazzmine Nolan
ecretar

usten Col Y Marie Management
usten Coleman

Centene C ti
entene Lorporation Pallavi Yalla

Enterprise Holdings




2020 Champions

THANK YOU!
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Thank you for joining United 4 Children in supporting children, families, and childhood educators in 2020
— a year where “uncertain” described everyone’s daily lives. We look forward to seeing what we accomplish

together in the year ahead!

MDRC

Old Newsboys

Missouri Department of Health
and Senior Services (DHSS)
The Russell E. Browning Family
Foundation

Commerce Bank

St. Louis Mental Health Board
United Way of Greater St. Louis
Trio Foundation of St. Louis
ARCHS

Ameren

Pershing Charitable Trust
Luxco, Inc.

St. Louis Philanthropic Organi-
zation

East Side River Transportation
Inc.

Lesley A. Waldheim Charitable
Foundation

Home State Health

JLL Building Management
Emerson Charitable Trust
Carrollton Bank

Smith Merris Grateful Family
Fund

AT&T - Missouri

Generate Health

Deaconess Foundation

Caleres, Inc.

Gladiator Consulting

Gene & Joan Slay Family Foun-
dation

First Bank

Slay Industries

Brian Owens and Joanna Seren-
ko

The Charity CFO

Tosha Anderson

Carlos Andina

Rachel Barber

Ja’Nai Barnes

Charlotte Barthelemy
Brooke Bennett
William Bobnar

Amie Bossi

Barbara Branham
MaryAnn Broemmelsick
Rashaan Bush

Grant & Sara Butler
Roger Cantrell

Alvin & Jandra Carter
Denise Carter

Traci Carter-Richardson
Lisa Clancy

Ginger Clay

Angela Coleman
Desiree S. Coleman
Justen Coleman

Robert Combs

Beth Csengody

Ann Cunningham
Reynee Curry

Rachel D’Souza-Siebert
Kara Delaney

Bob & Sandy Derickson

Crystal Diaz-Granados
Kris Doder

Tyrone & Linda Dumas
Jennifer Dunn-Stewart
Tamara Evey

Deanna Finch

Marcus & Amanda Finch
Donovan Foster

Jessica Fox

Christine Frazier
Theresa French-Detmer
Barry Gale

Elizabeth George

Scott Glaeser

Katie Godfrey

Josh & Sarah Goldman
Tony & Zondra Grandison
Jaclyn Greenberg

Lisa Greening

Micha Gust

Katrina Harris

Marcia Hayes-Harris
Scott Hixson

Majella Horn

Tony Hunt

Barb Iovaldi

Andrew Ishmael

Sarah Ishmael

Althea & Ava Jackson
Jeremy Kane

Stephanie LaFleur
Marlene Levine

Gary & Karen Liebsch



Connie Maack
Shaerika Mallet

Phillip McDoniel
Mary McKay

Jessy McKkay Hancock
Paul & Jeanne Mertens
Mark Mestemacher
Mark Minden

Jason Mueller

Robert & Diane Mueller
Tim Mueller

Erica Mulligan

Robert Neff

Niesha Nelson

Tiffany Nelson

Bonita Newby
Jazzmine Nolan

Sheila Oliveri

Karla Olson
Gary Parker

Sarah Paterson
Robin Phillips
Angela Pinon
Jason Purnell
Michael Reagan
Kathleen Regan
Barbara Reiter
Donn Rubin
Michelle Sawicki
Michael Schaefer
Barbara Schikore
Daniel Schikore
Cathy Schwartz
John Scott

Karrie Simpson
Glen & Carla Slay
Courtney Smith
Darlene Sowell
Atia-tul Alim Thurman
Rachelle Valery
Anne Walentik
Elisa Wang

Lisa Williams
Sharon Williams
Terri Williams
Michelle Wright
Gail Wulft

Pallavi Yalla
Kashyap Tadisina
Elisa Zieg

Erica and Mark Siebert Mulligan R. Daniel Zieg

Denise Silhavy
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