
Dear Champions and Advocates,

Our United 4 Children team is always dreaming of what’s possible 
for our region’s children, families, and the childcare programs that 
serve them. Childcare and afterschool programs are about more 
than just providing a place for children to be when parents are at 
work. High quality early childhood education prepares children for 
kindergarten, supports their growing needs and challenges, and teaches 
social-emotional skills necessary for all aspects of success in life. 

While many children have access to high quality learning experiences, many 
still do not. United 4 Children provides resources to ensure that our region’s 
childhood educators and caregivers have the knowledge and materials needed to 
provide quality early childhood experiences. Our team dreams of expanding our reach 
to build quality early childhood education experiences for all our region’s families, children, and 
educators. 

During the next three years, raising $2 million will allow us to expand the depth of our services in the St. Louis region.  
Our goal is to first expand our reach in the St. Louis area, and then expand further across the state and across the river.

As United 4 Children transforms toward a new service design structure in the year ahead, our team is incorporating all our  
services under one roof. We will offer a compressive program to enhance the experience of childhood educators who work  
with us. By offering a streamlined process, United 4 Children will be able to make a deeper impact in the community. 

At the core of our programs, United 4 Children provides coaching, education, evaluation, and financial investment.  
You’ll learn more about what those services look like and the impact they make on the next page. We will continue to  
focus our services on these four key areas, in a more holistic way for our community.  

Community assessments have shown that the community wants and needs this investment. With insight from  
assessments such as the First Steps to Equity Report, the Ferguson Commission Report, and WePower Playbook, we  
know there is a demand for increasing access to high quality early childhood education. Additionally, countless studies  
have shown that the knowledge and skills of early childhood educators are key factors when it comes to how much a  
child learns and how ready a child is for kindergarten.

We currently serve more than 34,000 children, families and educators. Our goal in three years is to serve 
50,000 through this campaign. Please join us in ensuring that every child has the foundation to thrive, 
regardless of zip code, race, or ability. We hope you will support our United 4 Children team as we provide 
critical support to childhood educators who are essential in the lives of our children and families.

Will you help us build equitable, quality, early childhood experiences for our region’s children by 
supporting United 4 Children with a charitable contribution this year?

With gratitude,

Deanna Finch
Executive Director



 

Coaching

United 4 Children provides one-on-one coaching for childhood 

educators and childcare programs. Through coaching, United 4 

Children assists educators in bringing their vision to life to improve the 

quality of care for the children they serve. Coaching involves observing 

educators and offering specific feedback and resources to support them.

Some examples of what coaching looks like:

United 4 Children works closely with families who have children with 

special needs or challenging behaviors to help them find childcare that meets 

their child’s needs. Then, we coach the childhood educator, so they know how 

to best support the child, and how to build an inclusive classroom for all. This 

combined approach offers prevention and intervention. 

United 4 Children provides on-site coaching for classroom teachers through the 

Social Emotional Early Childhood (SEEC) Project. This project helps teachers improve their 

interactions with students while building long-term capacity for educators to better utilize trauma-

informed practices.

Throughout the Normandy Schools Collaborative area, United 4 Children provides classroom coaching and leadership support for 

directors of childcare programs.

           4,221 virtual and in-person site visits with childhood educators in 2021 
	 	 	 	 	 		 																	(This	is	double	the	number	conducted	in	2020)

Education

United 4 Children provides trainings for childhood educators throughout the year and hosts the 

Building the Preschool to Promise Pipeline Conference, an annual professional development 

conference. These trainings cover a variety of topics, including building inclusive classrooms, 

self-care, developmental screenings, talking with parents, and the importance of social-emotional 

skills. United 4 Children is the only Missouri State funded program addressing the federal 

recommendation of reducing preschool suspension rates through teaching social-emotional skills.

As an official sponsor of the USDA’S Child and Adult Care Food Program, United 4 Children offers 

nutrition education to assist early childhood educators in providing healthy meals and snacks.

Since the start of the pandemic, United 4 Children has moved trainings to a virtual platform. Holding 

trainings virtually has allowed the United 4 Children team to reach more childhood educators 

across the state. In fact, the United 4 Children team has seen a 15% increase in the number of 

educators participating in trainings this year compared to last year. All trainings are Missouri 

clock-hour approved. To maintain licensing with the state, childhood educators are required 

to complete training or professional development hours each year.

292 trainings have been held so far in 2021 totaling 637.5 hours  
and touching at least 357 different childcare programs and  
1,832 childhood educators.

147 educators attended the Building the Preschool to Promise 
Pipeline Conference

“My staff and I enjoy 

the trainings because we 

can share what we learn 

with the parents and the 

children at our center. Overall, 

the trainings have been very 

helpful to our staff and center.” 
-Lenore	Victorian,	Covenant	Academy	Center



Evaluations & Assessments

United 4 Children’s team works with childcare and afterschool programs to identify S.M.A.R.T. goals and to create quality improvement plans. 

Evaluations and assessments play a big role in this process. By supporting educators as they work toward their goals, United 4 Children can 

provide materials, resources, and training specific to the educator’s or program’s needs. Our evaluations or assessments help influence our 

coaching and the quality improvement goals for individual childhood education programs.

Examples of these evaluations include:

ASQ or ASQ-SE: These developmental screening tools are given to children in early childhood programs. Early childhood educators use the 

resultsto incorporate new techniques or emphasize different skill areas based on where a child needs improvement.

The infant/toddler environment rating scale (ITERS-3): United 4 Children Infant and Toddler Specialists use this classroom assessment tool 

before educators begin our ITSN training program to measure the quality of the environment and interactions provided to infant and toddler 

children. Infant and Toddler Specialists use the scores to help teachers and classrooms create goals and to target areas of growth.  

The Missouri Afterschool Program Self-Assessment: Missouri’s afterschool staff and administrators developed this assessment.  

Afterschool programs working with United 4 Children receive a pre and post Youth Program Quality Assessment score  

that is used in combination with this self-assessment to set SMART goals to improve program quality.

480 ASQ and ASQ-SE developmental screenings performed in 2021,  
a more than 50% increase from 2020

By the end of 2021, 42 classrooms at 13 different childcare centers will  
have gone through the ITERS-3 assessment 

Financial Investment

United 4 Children understands that financial investments are needed to assist educators and 

childcare programs in accomplishing their goals. By providing financial investments, United 4 

Children is building more equitable early childhood experiences.

Here’s what those financial investments looks like: 

United 4 Children is one of the largest official sponsors of the USDA’S Child and Adult Care Food Program. 

Through that program, United 4 Children reimburses meal and snack expenses to registered and family 

childcare programs serving lower-income communities throughout Missouri and Illinois.

In the Normandy Schools Collaborative, United 4 Children provides more than 

$100,000 in grants to fund classroom materials and facility improvements.

United 4 Children helps cover the cost of study materials and other items 

needed for an educator to receive child development associate credentials.

United 4 Children’s Educare team provides financial resources and 

materials that improve the quality of childcare and early learning 

programs serving children who receive state childcare subsidies.

1,855,322 meals and snacks served in Missouri  
and Illinois so far in 2021

$491,792.16 in mini grants & teaching and activity 
kits awarded to childcare programs in 2021 

   “The fact that we are 

  empowering educators 

 and helping them to grow 

means that the exponential 

 impact of what they in turn

  can do is really significant.”
						-Beth	Csengody,	U4C	Board	Member



1310 Papin Street, Suite 100B  
St. Louis, MO 63103 
314-531-1412 
United4Children.org

United 4 Children  

empowers caregivers  

to nurture whole-child  

development through  

early childhood and  

afterschool programs.

Change 4 Children

Change 4 Children is an opportunity to donate a set amount each month. When United 4 Children receives steady, 

reliable donations each month, the organization is able to see a clearer picture of what support will look like and can 

better fund its vision to make sure every child has a foundation to thrive. Monthly giving is an opportunity to help 

the organization make a bigger impact on that vision.

Anyone who joins Change 4 Children will receive a thank you gift in exchange for the gift that their donation 

provides for a child or childcare provider:

  •   When you give $10 a month, you could help United 4 Children provide a childcare 

center a book that helps children understand and communicate their emotions.

 •   When you give $25 a month, you could help United 4 Children provide a childcare center with a 

sensory item to help children with special needs meet development milestones.  

 •   When you give $50 a month, you could help United 4 Children purchase technology to help observe 

childcare classrooms virtually.

 •   When you give $100 a month, you could help United 4 Children support a childcare provider in 

purchasing study materials for the Child Development Associate program.

To join Change 4 Children as a founding member, select “Change 4 Children” underneath “Get Involved” at 

United4Children.org. Then, complete the form! If you have any questions, please reach out to United 4 Children  

Marketing & Communications Coordinator Megan Mansouri at mansourim@united4children.org or 314.531.1412 ext. 156.


