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Mission:

United 4 Children empowers
caregivers to nurture whole-child
development through early
childhood and afterschool
programs.

Vision:

Every child has the foundation to
thrive.

MODELING CORE VALUES
Community
Everyone has an opportunity to
participate.
Actively engage during and after
the meeting.
Equity
Listen, ask, clarify.
Practice self-awareness.

Trust
Work to build mutual trust
through respectful
relationships.
Join your stretch zone.
Empathy
Find positive intent and
respect one’s feelings.
Check on your teammates.

U4C HUB TEAM

Allison Brewer is an advocate and expert in the
field of special education. They founded
Voice(Is) in 2019 after over a decade of
experience and fuses their expertise in
disability rights/justice with experience as a
special educator to provide services to
businesses, organizations, and schools as an
accessibility consultant. As a special education
teacher or educational advocate, Allison has
led or attended ~1,500 IEPs and 504 related
meetings. As a public speaker, trainer, and
facilitator, Allison has trained
educators/support staff or been in 200
schools across 90 districts and 10 different
states. They began their journey as a special
educator in St. Louis, Missouri and grew to
become a disability awareness speaker across
the nation. Gaining an MAT in Cross Categorical
Disabilities helped propel them as an advocate
when they needed it the most-fighting to
obtain an appropriate diagnosis of their own.
Later diagnosed with Asperger’s and
Narcolepsy with Cataplexy, Allison has had to
advocate to protect their own rights in the
workplace-which greatly informs how they
support and collaborate with community. As a
leader in the field, Allison has served as an
expert witness in a number of Due Process
cases, working alongside attorneys holding
districts accountable. Through Voice(Is),
Allison’s audiences have come from 27
countries and represented a large variety of
social impact areas. In addition to their own
work, Allison joined the Road 2 Quality program
with United 4 Children and supports Creative
Reaction Lab through serving as a national
board member.

ADVOCACY
Each of our individual needs are important. It is
the goal of United 4 Children to be thoughtful in
asking the right questions to fully understand
the unique needs of our community. A strong
advocacy framework is created only when deep
understanding is involved and when solutions
come from the individuals impacted most. We
plan to use this approach as we move through
the Readiness Stage of the Regional Hub
Model.
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Lakesha Robinson is a St. Louis native and has
worked in the education sector for over 15
years, serving in diverse roles throughout her
tenure. She has experience ranging from
program and youth development to education
and healthcare. She is particularly skilled at
group facilitation and enjoys forging consensus
among people with diverging ideas and
opinions.
She is passionate about community-led
advocacy and works to effectively to assess
opportunities, facilitate strategic decisions,
and drive successful implementations. Over
the last few years, Lakesha has worked to build
productive working relationships with all
project stakeholders to advance the
improvement in our education system.
Lakesha believes that change happens when
people are given the guidance they need to
draw on their own strengths and realize their
potential to live fulfilling, happy lives. She works
to provides an environment of compassion and
support to help individuals and families
overcome obstacles to move forward and
thrive.

RELATIONSHIP
BUILDING
Lasting change happens within strong
relationships and United 4 Children wants to
build a trusted, collaborative relationship with
hub partners and the community. To achieve
this, United 4 Children works to authentically
engage and learn about you. When we take on
this posture of curiosity we find out about the
true and genuine needs of the community. This
also allows for exploration of community
strengths that can be amplified. In this hub
design process we want to help you shine your
light!
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Bridgit Gale is the Assistant Program Officer at
United 4 Children. Bridgit Gale has over 20
years’ experience in early childhood education
as a provider and director. She embraces her
favorite quote in all of her work: Your children
will become what you are so be what you want
them to be. Bridgit is passionate about building
relationships, helping people develop stronger
social-emotional skills, set SMART goals, and
helping to take the needed steps to
accomplish these goals. Bridgit is a St. Louis
native and enjoys playing soccer, suduko
puzzles and watching STL sports teams in her
spare time.
Brooke Bennett is the Advancement Officer at
United 4 Children. Bennett began her career as
an elementary school teacher and her current
role combines her passions for youth education
and nonprofit development. A member of the
Association of Fundraising Professionals,
Bennett is currently working toward her
Certified Fundraising Executive (CFRE)
certification. She holds a Master of Education
in Educational Psychology from the University
of Missouri St. Louis and earned her bachelor’s
degree in Elementary Education from Maryville
University. A native of San Francisco, Bennett
lives with her partner and three dogs in South
St. Louis City, and loves to hike, camp, garden
and explore.

"
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Elisa Zieg is the Program Officer at United 4
Children. Elisa has made it her life’s mission to
advocate for the well-being of children and
youth! Using her MA in Conflict Resolution and
over 12 years of experience in the non-profit
sector she has worked to cultivate services
that are responsive to the needs of our
community. At U4C she uses her energy and
passion to support early childhood and youth
education programs so they can offer quality to
all children all the time.
Deanna Finch is the Executive Director at
United 4 Children. De has led U4C through
transitioning their strategic plan and business
model to a collaborative, equitable, and
community-centric approach building stronger
relationships within the community of
stakeholders especially those U4C serves.
De is on a self-proclaimed anti-racist journey
and is seeking to bring other leaders in our
community along with her. By promoting equity
training and education she improves the
organization's culture and program systems for
better child outcomes which fuels her fearless
drive.
Her favorite quote to summarize the
importance of early childhood educators to our
communities and the responsibility they hold in
building a strong foundation for their children to
thrive is “when our children are well, we are ALL
well” (African Proverb).

WHAT IS A HUB?

Definition
The MO Early Connections site teaches us that a regional hub is a coordinating body that provides
resources in a designated area in Missouri with a focus on supporting families with children birth to
age five. This coordinated support system is designed to ensure families have the knowledge and
resources to make informed decisions about the safety, health and education of their children.
The ultimate goal of a regional hub model is a coordinated system of Early Care & Education
Connections with a place for every family to access resources and services that promote safe and
healthy learning environments for young children.
Program Officer: Elisa Zieg, ziege@united4children.org
Please reach out at: Advancement
Officer: Brooke Bennett, bennettb@united4children.org
Location
The current plan for the St. Louis regional hub connects both St. Louis City County and St. Louis
County. Our work will coordinate systems to support families in both counties.

HUB TIMELINE

Stages
The creation and development of the regional hub has a life cycle planned over the next 2 years.
The timeline below showcases the intended plan for brining the hub to the St. Louis Region.

January 2021- February 2022: Readiness Stage- definition on next
page
March 2022- July 2022: Start Up Stage
August 2022- December 2022: Implementation Stage
Details regarding the stages beginning in 2022 will be made available over the next
few months.

READINESS

Definition
During this stage, community leaders are identified, from the public school perspective and a
community-based services perspective. The community leaders work through the readiness
checklist activities. The goal of the readiness activities are to focus on building support for the hub
model, preparing the community for what is to come and identifying a potential hub facility, the
counties included in a hub area and a hub administrator.
There will be multiple layers of the planning team allowing for diverse perspective and various
engagement avenues for the community.
Program Officer: Elisa Zieg, ziege@united4children.org
Please reach out at: Advancement
Officer: Brooke Bennett, bennettb@united4children.org

ACTIVITIES
Activity 1: Educate Oneself on the Regional Hub Model
Activity 2: Identify Hub Partners and Community Stakeholders in the Hub Area
Activity 3: Educate Hub Partners and Community Stakeholders on the Primary
Goal of the Regional Hub Model for School Readiness
Activity 4: Develop a Comprehensive List of Community Services (e.g. Resource
Mapping) with Hub Partners and Community Stakeholders
Activity 5: Assess the Level of Interest and Buy-In from the Hub Partners and
Community Stakeholders for Supporting School Readiness Activities in the Hub
Area
Activity 6: Form a Diverse Leadership Team Consisting of Hub Partners and
Community Stakeholders in the Hub Area
Activity 7: Collect and Analyze Existing Data
Activity 8: Identify Barriers or Challenges and Possible Solutions for a Regional
Hub Model in the Hub Area
Activity 9: Present Recommendations to Hub Partners and Community
Stakeholders
Activity 10. Submit recommendations and completed documentation to the
Department of Elementary and Secondary Education (DESE)

"

ACTIVITY 1
Educate oneself on the regional hub model.
Goals
o Partner with DESE on communication
o Be aware of and participate in updates and
strategy meetings for the regional hub area and
state

ACTIVITY 2

Identify hub partners and community
stakeholders in the preliminary hub area.
Goals
o Identify and develop relationships with hub
partners and stakeholders
o Secure agreements with partners that are
willing and able to participate on the leadership
team

"

ACTIVITY 3
Educate hub partners and community
stakeholders on the primary goal of the
regional hub model for school readiness.
Goals
o Educate and promote the hub model
o Provide monthly updates to DESE and the
community

ACTIVITY 4
Develop a comprehensive list of community
services (e.g., resource mapping) with hub
partners and community stakeholders.
Goal
o Provide a list of community services and
resources used by families with young children
in the preliminary hub area

"

ACTIVITY 5
Assess the level of interest and buy-in from
the hub partners and community stakeholders
for supporting school readiness activities in
the preliminary hub area.
Goal
o Connect with community to assess current
buy in and gain ideas for improvement

ACTIVITY 6
Form a diverse leadership team consisting of
hub partners and community stakeholders from
the preliminary hub area.
Goal
o Ensure understanding of responsibilities
within the leadership team

"

ACTIVITY 7
Collect and analyze existing early childhood
data.
Goal
o Provide data about early childhood services
available in the preliminary hub area

ACTIVITY 8
Identify barriers or challenges and possible
solutions for a regional hub model in the
preliminary hub area.
Goal
o Provide a summary of findings that includes
equitable community centered solutions

"

ACTIVITY 9
Present recommendations to hub partners and
community stakeholders.
Goal
o Provide a final presentation of
recommendations

ACTIVITY 10
Submit a final recommendation and completed
documentation to DESE.
Goal
o Submit final recommendations to DESE

JOIN THE CONVERSATION

Wondering who should join? Ask these questions:

1. Who are the recipients of the regional hub model? (e.g., families with children
prenatal through age five)
2. What partnerships exist in the hub area between programs?
3. Which programs and resources in the hub area assist families with children
prenatal through age five in a regional hub model? (e.g., home visiting programs,
public schools, child care programs, health departments, etc.)
4. What meetings with partners and/or stakeholders are currently happening in the
hub area? (e.g., advisory meetings, early childhood meetings, etc.)

YOU'RE
INVITED

We want you to join the
conversation and share
your ideas on how to make
the hub a success. Join the
conversation by
completing THIS FORM.

